- Nicholas Clevett — To: ACINQUE@dep state.nj.us, Stephen C|p0t/R2/USEPA/US@EPA

<Nicholas. Clevett@rmt cc: George.Blyskun@dep.state.nj.us, John.Prendergast@dep.state.nj.us, -
inc.com> : Robert Alvéy/R2/USEPA/US@EPA, Frances

. . ZIZ|Ia/R2/USEPA/US@EPA mortrissoil@optonline.net,
02/11/2005 02:27 PM cristopher.anderson@Polyone.com, Emie.Schaub@Polyone.com,

James. Lewns@Ponone com, Dan Oman <Dan.Oman@rmtinc. com>
David Pratt <David. Pratt@rmtinc.com>, Jeff Macri
<Jeff.Macri@rmtinc.com>, Jim Dexter <Jim.Dexter@rmtinc.com>,
Nakia Addison <Nakia. Addison@rmtinc.com>, Wally Kurzeja .
<Wal|y Kurzeja@rmtmc com>, jrhelnhardt@whartonnj com

Subject: Progress Update Nq @3

See attached.
"Please contact me ‘with questlons

Nicholas J. Clevett
Senior Project Manager

RMT, Inc., Michigan . o - ‘ o =
2025 E. Beltllne Ave. SE :
Suite 402 !

Grand Rapids, MI 49546

(616) 975-5415 (Office)

(616) 975-1098 (Fax) _ ~
(616) 780-2398 (Mobile) = -
N;cholas,clevett@rmtinc.COm

"Outgoing messages, along w1th any attachments, are‘scanned’for
v1ruses prlor to sending.-

NOTICE-- This email may contaln confldentlal and pr1v1leged
information for the sole use of 'the intended recipient. Any
rev1ew or distribution by otherq is strlctly prohibited. If you
are not the intended recipient, please contact the sender

immediately and delete all coples
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PROJECT: LEC Remediation Semces ' DATE:2111/2005 |

TO: - NIDEP -  RER: Pro;ect Progress Update No. 3

Bureau of Federal Case Management
- Div. of Responsible Site Party Remed
CN028

Trenton, NJ 08625

| Anthony Cmque

gress Report Update No. 3

o o1 2112005 Pro_]ectProgressUpdateNOS ' " AAN

- Remiarks: Please find Project Progress Update No.3 for the Source" Reducnon Remedlal Project.

CC:S. Cipot, R. Alvey, F. Zizilia, J. Prodergast, G, Blyslaun, . Lewes, |  Signed: _ ‘?QC’\" It
B o Anderson, ‘E. Schaub, C. Clavedstscher, J. Rhemhardt,RMI‘PmJect Team _ Nick Clevett

Expedition ®




L.E. CARPENTER & COMPANY ~ N]D002i68748
v BOROUGH OF WHARTON, MORRIS COUNTY, NEW JERSEY
SOURCE REDUCTION REMEDIAL PRO]ECT PROGRESS UPDATE NO 3

Date: . February 11, 20_05‘
" To: Stephen Cipot, USEPA.
: ' Anthony Cinque, NJDEP
. ' )
From: ' Nicholas J. Clevett, RMT
cc: Robert Alvey, USEPA" N i * Jor Rheinhardt, Borough of Wharton
T Frances Zizila, USEPA \ ‘ Dan Oman, RMT
John Prendergast, NJDEP | - Jim Dexter, RMT
George Blyskun, NJDEP. Walter Kurzeja, RMT
~ JimLewis, LEC = . . Jeff Macri, RMT '
Cris Anderson, LEC ‘ ' DavePratt, RMT
Ernie Schaub, LEC © Nakia Addisofi; RMT -
- Colin Clavadetscher, Morris County : S
Project No.:  00-06527.09 - o G : '
. : . : S .
Subject: - SOURCE REDUCTION REMEDIAL ACT ION

_Project Progress Update No. 3’

. L SOURCE REDUCTION REMEDIAL ACI'IONS FEBRUARY 4“’ 'I'HROUGH FEBRUARY 10™ 2005

1. Continued morning safety bneﬁngs (e-g. dlscussmn of daﬂy work scope and assoc1ated health and safety
procedures) .

2 Maintaiited air monitoring equlpment (e.g., Weather Statlon, Miniram, PID, data loggers etc. ) and air
" ‘monitoring program (e. 8 datalog download, grab sampling) :

Maintained all on-_sxte heavy equipment (e.g., exgavato:s, sl_qd steer, off-road truck, screen, etc.)
Performed and documented daily inspections on the silt fence as outlined in the certified SESCP -

Contmued the excavation, screening, stockpllmg and loading of the primary lead soil area (A-1) soils.

o U o

Managed former LEC operation infrastructure as encountered (e.g., former Bldg 13 surmp and watef hne)
The sump was excavated and removed, and the water line was capped, excavated and removed.

7. Encountered two (2) 55-gallon drums while excavating the lead soil around the MW-11 well cluster, and

" encountered another niné (9) 55-gallon drums wh11e excavatmg lead soils overlaying the B-1 process waste
area.. The drums contained a latex and white glue lookmg substance, and general debris. All drums were
over packed, and samples were collected and submltted for charactenzatlon. Off-site disposal is pendmg
the results of waste analyses.

8. Completed excavation, confirmatory samplmg, screemng, stockplhng and loadmg of the A-2 lead soil area.
9. Initiated excavation, stockpiling and loadmg of the A-3 lead area soils. '

- 10. Collected and submitted for analysis confu’matory lead soxl samples {base and sidewall sainples) as
~ outlined in the RAWP documents (e.g., RAWP and regulatory response letters)

11. Performed addxtlonal lead soil excavation and re-confirmatory sampling (if requxred) as outlmed in the
RAWP in those area which exhibited a lead soil concentration > 400 mg/kg :

12. Laid stakes to survey the C-1 area clean soil andlpsxnear Zomne ‘excavations.

{
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L.E. CARPENTER & COMPANY ~ N]D002168748
BOROUGH OF WHARTON, MORRIS COUNTY, NEW JERSEY
SOURCE REDUCI'ION REMEDIAL PROIECT PROGRESS UPDATE NO. 3

13. Laid stakes to survey the northern end of the Al lead 5011 excavation area, and the completed A 2 lead soil
excavation area. : ‘ :

14. Conducted the monthly on-site meetmg on February 10, 2005 at 10am
To date (Jan 31¢t to Feb 10t), a total of 251 tracks have haiiled 5,656 tons of lead impacted soils off-sxte for d1sposal
[averaging 628 tons/day of lead soils removed from the 51te] ,

II. PROPOSED SOURCE RBDUCTION REMEDIAL ACT ION S= FEBRUARY 11 THROUGH FEBRUARY 17 2005

collection and analysis in the primary lead soﬂs area (A-l) and the A-3 lead soil area.

2. _Imhate excavation of process waste area B-1 and the clean.soils area C-1.

[\WPGRM\ PJT\ 0006527\ 09\ PROGRESS UPDATE NO. 3_FEB 4TH TO FEB 10TH 2005.D0C
: ' 2
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Photographic Log P#ogress Upd,azté. Nd, »

~ ClientName:

' L.E CARPENTER & COMPANY

Site Location: o

" Wharton, Morris County, NJ

~ ProjectNo::

00-06527.09

Photo No. Date
1 2/04/04

Description ,
Exc“avatihg the watetlifie

running through the footprint of |

| the excavation

View looking south towaids the
Rockaway River

PhotoNo. |  Date
2 2/04/05

Description
The cut:waterline with new
flange and thrust block framing

PhotoLog Form F-105 (06/29/04)




« Photographic jljég Progress Update No. 3 '
Client Name: ' o ‘Site Location: i’roject No.
L.E. CARPENTER & COMPANY Wharton, Morris County, NJ | . 00:06527.09
PhotoNo. |  Date | R
3 | - 2/08/05
Description

Former Building 13 sump pit

View looking southeast
Photo No. ‘ Date

4 2/07/05
Description

Excavated lead soil area A-2

View looking southwest

-

IAWPGRM\PJT\00-06527\09\ PROGRESS UPDATE NO. 3 PHOTOS.DOC - 2 . . , Photoliog Form F-105 (06/29/04)
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M ~Photographic Log Progress Update No. 3

~ Client Name:. ~ Site Location: V Project No.:

L.E. CARPENTER & COMPANY ~ Wharton, Morris County; NJ 00-06527.09

Photo No. " Date ’
5 2/07/05

Description :
Screening A-3 soilsinto a !
separate pile :

View looking south. '

Photo No. Date

6 1 . 2/07/05
Descripion =~
Two 50 gal drums buried at the
ﬁ‘oftheaste'm corner of A-1 zone {| & ;
(adjacent to the former MW-11 ' R o
cluster).
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" o Photqgraphic,l.’dg PljfbgreSS: Update No. 3

Client Name: . Site Location: | ProjectNo:
L.E. CARPENTER & COMPANY | | Wharton, Morris County, NJ | 00-06527.09 .
i . : t ' . - : IV O L

Photo No. Date

7 | 2s205
Description
The excavated lead soil area-A-1
View looking west

) B

PhotoNo. |  Date .

8 | 20505
Description -

Excavated lead areas A-1 and A-
3 it

View looking west

]
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